
An interactive presentation + dialogue

Let’s just make it a pilot?!



Who are we?

Mélanie (Mel) Messier 

Planner applying big ideas 
and innovation within a 

small town context.

Operating from a planning 
lens informed through 

working in diverse rural 
and urban environments 

cross-provincially and 
internationally. 

Spencer Croil

Convinced we’re all living in 
a big experiment.

Endlessly curious planner, 
designer and instructor 

who is always up for 
trying a new approach 

to the opportunities and 
challenges that define 

community planning and 
land development.



Part 1

Who’s who? 

Let’s get to know each other

• Where are you from (municipality, province, organization)?

• What is your speciality?

• How long have you been practicing? 

• Have you participated in a pilot program/project before?



Part 1

Why are we here?

• Everything we do is an experiment 

• With limited tools, many problems look similar

• We don’t know what we don’t know

We want to dialgoue with you! 



Part 1

Why are you here?

• You didn’t find any of the other sessions offered right now 
appealing (don’t worry, we won’t tell the other presenters) 

•  Our session piqued your curiosity 

• You’ve wandered into the wrong session 

We’re assuming it’s one or a combination of the following: 



Agenda

What do we know anyway?

PART ONE  - Introductions (we did that) 

PART TWO - Anatomy/defintion of a pilot + current context

PART THREE - Our experience and learnings 

PART FOUR - Conclusion 

A little bit ... about a few different things 



What is a pilot?



Part 2

Defintion of a pilot

Fundamentally [a pilot] often 
means a leading effort intended to 

determine viability.

- PMI



Part 2

Anatomy of a pilot

Define the problem/
opportunity 

Identify/empathsize 
with stakeholders

Identify/design  
solutions with 
stakeholders

Design/present
 pilot to decision 

makers
Launch pilot!

Record results, refine, 
adjust 



Part 2

Anatomy of a pilot
Define the problem/
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What is the current landscape?



What is the current landscape?



What is the current landscape?



Part 2

What is the current landscape?
Many projects and programs across the country have or are 
in the piloting phase. 

Pilots touch all scales across Canada. 

• Small-scale local 

• Country-wide 

• Low budget, high budget 

• Short-term, long-term

+ Everything in between





Part 2

What is the current landscape?
Scale
• Geographically: neighbourhoods to national 

• Time: a few months to more than a few years 

• Money: a few thousand dollars to many millions 

Topics 
• Diaper disposal 

• Hyper-speed composting 

• Backyard hens/chickens 

• Transportation (e-scooters, etc.) 

• Alcohol in parks 

• Food trucks/food industry 

Define the problem/
opportunity 

Identify/empathsize 
with stakeholders

Identify/design 
with solutions with 

stakeholders

Design/present
 pilot to decision 

makers
Launch pilot!

Record results, refine, 
adjust 

Design Thinking



Audience Participation 

Have you participated in a pilot project? 

What was the topic area? 



Part 2

Shared elements 
Of the number of pilot projects you’ve touched on, there are 
many commonalities.

Without making too many assumptions, most pilots ...

• Use some form of design thinking 

• Are on a fixed timeline/budget/area 

• Have a way of measuring outcomes 

• Want to inform something 



Part 3

Our experiences  
Include a combination of pilot on municipal and municipal/
academic levels.

By way of example 

• Budgets have ranged from $0 - $10,000

• Timelines have ranged from a few weeks to over a year 

• Most pilots inform how we continue to make decisions in the long-term 



Part 3

Our experiences  

The pilot projects we’ll be covering include: 

• Access Coaldale 

• Wayfinding 

• Healthy Communities

• ARTcade

• CommunityLAB



Access Coaldale

Identify/empathize 
with stakeholders

Define the problem/
opportunity

Identify/design 
solutions with 
stakeholders 

Design pilot and 
present to decision 

makers

Launch pilot and 
record results

Inaccessible parts of 
the community 

Lived experience of 
community members

Build assessment 
framework

Get funding and 
community support

Assessments 
conducted by group 
and consultant, then 
reported to Council

Key Outcomes

• Accessible design has become a topic of discussion for community members, councillors and 

town staff and we see continue to see accessible features woven into new and existing public 

spaces.





Wayfinding

Define the problem/
opportunity

Identify/empathize 
with stakeholders

Identify/design 
solutions with 
stakeholders 

Design pilot and 
present to decision 

makers

Launch pilot and 
record results

Opportunity to 
enhance active 

modes network and 
highlight special 

places 

Consistent 
desire for better 

options for active 
modes identified 
through previous 

engagement 

Designed for visual  
accessibility and 
identification of 

existing and future 
pathways

Aquired budget, 
designed and 

implemented in 16 
locations with a total 

of 49 signs 

The pilot is serving 
our current needs 
and next steps are 

pending

Key Outcomes

• Wayfinding signage was designed, built and installed at an incredibly good value. The signage 

is now up permanently and will be added to as needed (trust between staff and Council), and 

consistent effort put into engaging with and collecting feedback from users.



? ...



Healthy Communities 1.0

Define the problem/
opportunity

Identify/empathize 
with stakeholders

Identify/design 
solutions with 
stakeholders 

Design pilot and 
present to decision 

makers

Launch pilot and 
record results

Opportunity to 
assess community 

health through 
‘ranking’ tool

+ partnership with 
Alberta Health 
Services (AHS)

Identifying health 
gaps in community 

wellbeing and 
current resources in 

topic areas

Paired research tool 
with engagement 

platform

Task force made up 
of project champions 

and stakeholders

Project partners 
provided financial 
support and staff 

time

Engagement 
summary resulting 
in matched funding 

and support for next 
steps

Key Outcomes

• The Healthy Communities Initiative resulted in the formation of strong partnerships, involvement of 

stakeholders and Council support as Community Champions. 



Healthy Communities 2.0

Define the problem/
opportunity

Identify/empathize 
with stakeholders

Identify/design 
solutions with 
stakeholders 

Design pilot and 
present to decision 

makers

Launch pilot and 
record results

Identification 
of additional 

opportunities from 
earlier stage

Partnership with 
local high school 
and Career and 

Life Management 
students

Assignment to 
develop proposals 

for a Community 
Improvement Project

Total of 14 proposals 
were submitted and 

evaluated by the 
working group

Town implementing 
student proposals 
by weaving them 

into new and existing 
programs

Key Outcomes

• Next steps include the development of a Healthy Communitites Action Plan to act on the feedback 

received. 
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ARTcade

Define the problem/
opportunity

Identify/empathize 
with stakeholders

Identify/design 
solutions with 
stakeholders 

Design pilot and 
present to decision 

makers

Launch pilot and 
record results

Re-Imagine 
Downtown Activation 

Grant 

Opportunity to 
collaborate with 
Lethbridge High 

School Students and 
Allied Arts Council to 
liven the downtown

Assignment detailing 
the parameters of 

each life-size game 
and community “day 

of painting”

Awarded funding 
by the Heart of Our 

City Committee 
and on the ground 

development of the 
games

TBD

Key Outcomes

• The ARTcade intiative resulted in a collaboration with the City of Lethbridge and an ability to both 

literally and figuratively play in the city’s urban environment.







CommunityLAB

Define the problem/
opportunity

Identify/empathize 
with stakeholders

Identify/design 
solutions with 
stakeholders 

Design pilot and 
present to decision 

makers

Launch pilot and 
record results

The City has many 
challenges and 

opportunities but 
finite resources 
to solve or take 

advantage of either

Students want more 
live experience in 
their field of study

First cohort of 
students was tasked 

with researching 
and preparing a 

recommendation for 
a concept

Gain approval, 
structure pilot 
framework as 

applied study, and  
final level of approval 

by the City

Pilot launched in 
2019

Future of pilot still 
being determined

Key Outcomes

• Student project funded for $25,000 that sought to develop an outdoor staking rink in a City of 

Lethbridge downtown park. 





Part 4

Conclusion  
Our learnings and takeaways have been that pilots rely on: 

• Relationships 

• Support from above 

• Support from below 

• Partnerships 

• New relationships 

• Empathy (as per design process) 

• Willingness to fail 

• A good pitch 



Audience Participation 

What’s next? 

What would you like to pilot next? 



Questions? 

Thank you! 



Audience Participation 

Key learnings

What were your key takeaways from this session or any 
opportunities you see yourself applying a pilot to?


