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The Region of Peel approveda long-term
plan in July of 2019 for the design,
construction,and operation of over 5,600
units of new affordable housing, including
transitional,supportive,andshelter,by 2034.
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LearningObjectives
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Å Region of Peel

Å Affordability Crisis

Å ServiceManager

Å Peel Housing and Homelessness Plan Implementing Strategiesï
Housing MasterPlan

ÅMapping Vulnerability andOpportunity

Å SiteAssessment

Å FinancingDevelopment

Å KeyLessons

Å NextSteps



Region of Peel
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Region of Peel ïWho?

Lands historically home of Iroquois  

Confederacy who were displaced bythe  

Anishinaabe in the1700s

Region of Peel created throughProvincial  

legislation in 1974

Encompasses lands from the lakeôs shoreto  

the Oak RidgesMoraine
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Region of Peel ïWho?
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Å Finance

Å Housing andHomelessness

Å Long TermCare

Å Paramedics**

Å PublicHealth**

Å OntarioWorks

Å Planning

Å Roads

Å Services for Children andFamilies

Å TransHelp

Å WasteManagement

Å Water andWastewater

Å Peel Art Gallery, Museumand  

Archives (PAMA)

Regional services currently include



A ffordabilityCrisis
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Affordability Crisis
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Definitions

Å HousingContinuum

ï Housing is needed across the  

continuum: shelters ïeven despite

a move to housing first; rental;  

ownership, and; supportive housing  

for complexneeds

Å HousingThresholds

ï Measure in Ontario wheremaximum  

affordable housing price is  

determinedbasedontheincomesof  

all existing households at the sixth  

decile of income distribution, or10%  

below average purchase price of  

market unit ïwhichever islesser

KeyPhenomenon

Å EmploymentChanges

- Movement in job growth

away fromósuburbsô

Å Stagnation in Income

- Economic Polarization, especially  

in urbancentres

Å Rise in HousingPrices

- Financialization of housing,especially  

in urbancentres



Affordability Crisis ïJob MarketChanges
NeptisFoundation
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Affordability Crisis ïEconomicInequity
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Affordability Crisis ïFinancialization
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2017

Housing Price Trends in Peel(2006-17)

Affordability Threshold - Source Region of Peel  West District/Peel Year End 

Median Price (All Types) - Source TREB  West District/Peel December Average 

Price (Ground-orientated) - SourceTREB

Residential landvalues  

approximately 2.7x  

estimated GDP in Peel
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-Metric inspired by UN Special Rapporteur on the  

Right to Housing

-Land values derived from assessedMPAC values

-GDP estimated from óOntario Per CapitaGDPô  

multiplied by Peelôspopulation

Research clearly  

demonstrates  

financializationof  

housing.

-Fernandez and Aalbers (2016);Kalman-Lamb  

(2017), Wetzstein, (2017), August and Walks  

(2018), Hyde (2018) Allbers(2019)



Affordability Crisis ïThresholds
Affordable:means

a)in thecaseof ownershiphousing,the  
least expensiveof:

1.housing for which the purchase  
price results in annual  
accommodation costs which donot  
exceed 30 percent of gross annual  
household income for low and  
moderate income households;or

2.housing for which thepurchase  
price is at least 10 percent below  
the average purchase price of a  
resale unit in the regional market  
area.

b)in thecaseof rentalhousing,the  
least expensiveof:

1.a unit for which therentdoesnot  
exceed 30 percent of gross annual  
household income for low and  
moderate income households;or

2.a unit for which the rent is at or  
belowtheaveragemarketrent of a  
unit in theregional market area.

Source: Ontario Provincial Policy Statement,2014
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ServiceManagers
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Service Managers ïResponsible for SocialHousing
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During the1990s

FederalGovernmentdownloadedfinancialandadministrativeresponsibilitiesto provinces+  
territories

November1999

Provinceof Ontarioreceivedresponsibilityandpowersto transferadministrationto servicemanagers,  
set policies and allocatefederal funding

In 2000

Ontariogovernmenttransferredsocialhousingadministrationto ServiceManagers(SocialHousing  
Reform Act, 2000):Ontariois theonly Provincein Canadato havedonesoé

In 2010

Transformation(HousingServicesAct, 2011)of housingsystemandintegrationof housingand  
homelessnessservices



Service Manager ïPeel Housing and HomelessnessPlan
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PHHP identifies target  

of 2,000 affordable  

housing units peryear

On average, around  

7,000 housing units  

are built annually  

across thecontinuum  

in Peel

The overwhelming  

majority aremarket  

housing



PHHPImplementation  

Strategyï

Housing MasterPlan
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Å Strategic long-term infrastructure plan for the  

Region to meet current and future housing  

needs

Å Portfolio-level planning improves Peelôs  

readiness to respond to fundingannouncements

Å Improves co-ordination with thelocal  

municipalities

Å Align with Region of Peel and PHCôs Stateof  

Good Repair capitalplanning

Å Optimizes value for tax dollars andRegionôs  

return on investment(ROI)

Å Plan enhancesadvocacy
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Whatis it? Benefitsof a HousingMasterPlan

Å A long-term capital/infrastructure  

plan to guide Regional ónew buildsô,  

including regeneration of PHC sites,  

supportive and transitional housing  

and emergencyshelters

What is it not?

Å Does not address other ways to  

increase housing supply, e.g., using  

existing housing stock in privateand  

secondarymarket.

Housing MasterPlan



Mapping of HousingNeeds

/ Locations

Development  

Opportunities

Funding andFinancing  

Strategy

Å Assessment of housing needby  

geography

Å Map Region owned landsand  

PHCsites with potential for  

redevelopment

Å Identify affordable housinggaps,  

needs and neighbourhoods  

where ROP /  PHC opportunities  

donôtexist

Å Feasibility analysis of  

opportunities onexisting PHC  

sites and ROP surpluslands

Å Prioritized pipeline ofprojects

Å Design standards, principles and  

policies for development

Å Sustainable financing plan to  

supporttheimplementationof  

prioritized pipeline ofprojects

Å Leverage Federal,provincial  

and regional funding and  

programs

Enabling Structure and PolicyFramework

Å Recommendroles,decisionmakingauthoritiesandhousingdevelopmentstructuresthatwill support:

o Creatingnewaffordableunitsandregenerationof existingsiteswith priority focusonRegion of Peellandsand  

Peel Housing Corporation sitesfirst

o Leveraging externalinvestment

o Catalyzingdevelopment
18
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HMPComponents



Mapping

Vulnerability  

Opportunity
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Mapping Vulnerability andOpportunity
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Needed to understand Peelôs  
geography of affordablehousing  
need to prioritize investment  
choices

J-Scan and Lit Review indicated  
affordable housing vulnerabilities  
are complex and multifactorial,not  
just aboutincome

- Hulchanski (2005), Bramley (2012), (Borg (2014),Baterham  
(2017), City of Calgary(2018)

Principal ComponentAnalysis  
of nearly 40 CT-level  
variables resulted in the  
development of an index of  
12 weighted variables  
addressing built form,  
people, andservices.

Index results mapped to  
create an image ofPeelôs  
affordable housing  
vulnerability



Mapping Vulnerability andOpportunity
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